


Last Woman Left – Fit-up Plan

Location: Chandler Studio Theatre
Date: 30th April 2018 – 01st May 2018
TSM: Heather McKennan 
[image: ../Dropbox/Last%20Woman%20Left/Ground%20Plan/Last%20Woman%20Left%20Ground%20Plan.pdf]









The fit-up plan includes an ‘Initial Actions’ section to be considered before the set is built. It then follows with four stages, outlining the basic tasks that must be completed in order to safely build the set going in to the Chandler Studio Theatre. The fit-up plan also includes a ‘Furhter Actions’ section describing tasks that need further work on the day of the fit-up before they can be installed in the venue.
Initial Actions:
Venue technicians will remove the front row of the seating bank on Monday at 9am whilst the van load is taking place at SLS. The seats will then be stored in the wing until the set goes up and they will then be stored outside the Chandler dock door before the SL treads are installed. 
Mark up positions of the deck and flats in the venue and note on a plan kept by Regan Kelly. This will ensure the set pieces are built in the correct position according to the ground plan during the fit-up and will also reduce fit-up time.
Mark up the positioning and kit needed on the flats, scaff legs and bracing. This insures that the correct flats are reinstalled in the correct position when transferred to the venue. Also mark the legs for the steel deck in order to quickly identify which lengths of scaff are legs and which are bracing. 

Stage 1:
Arrange deck on the floor so the 8’x4’ section is laid in the centre and the 4’x4’ sections are on the SL and SR sides of the first section then attach the legs. Get two crew members to foot each of the legs on the floor and another two to lift and walk up the platform slowly. Once all pieces are raised, position the two furthest US off-stage legs on the correct marks and bolt together the deck. Install the bracing using the scaff poles and clamps.
Next one crew member will go up a ladder at the back edge of the platform and lift and hold in place the handrails while another crew member bolts them on from underneath.
To install the SL treads, two crew members will lift the 1600mm treads and hold them in place while another crew member moves the 400mm high platform under the bottom tread. The deck should create another step at the bottom of the treads. The treads will then be bolted on to the high platform and the final single tread added to the floor below the 400mm high piece of 2’x4’ deck. The 1600mm high treads should be screwed to the low piece of deck using back-flap hinges and the single tread should be screwed to the floor also using back-flap hinges. Once this is done scaff bracing should be added between the 4’x4’ deck and the 2’x4’ deck. Two handrails will then be bolted to either side of the treads by two crew members.

The SR treads should be attached using the same method after the dock door is no longer in use.

The two sections of Gerriet track should be joined using a hex key and then two crew members should hold this in position on the front of the 2m platform whilst another crew member bolts it on




Stage 2:
Assemble the two large wall flats on the floor according to their SL/SR labelling then screw into the centre cross sections with the thinner of the two cross sections being placed at the top. Attach and cut the gauze using a staple gun. Have two crew members footing the bottom of the flat, two positioned on the outside edge to walk it up and two on the joins to walk it up. Once the flat is upright have the four crew on the front holding the flat in place against the front face of the platform and the two who were footing it can add the adjustable braces, screws into floor and cable ties to scaff legs.

Stage 3:
The USL door flat should firstly be laid down and the return flat screwed on to the on-stage side of the door flat. One crew member will foot this as two others walks it up at the edges of the door flat. Two crew members will then carry this into its correct USL position and support it while another member of crew attaches an adjustable brace to the off-stage side and screws it into the floor. Two people will then move and hold the masking flat in place behind the door flat while another crew member screws it into the floor and screws in wooden batons across the top of both flats.

Repeat Stage 3 with SR flats.

Stage 4:
Two crew will position and support the DSL wall flat while another member of the crew screws it into the floor and attaches an adjustable brace on the off-stage side of the flat. One crew member will continue to support the on-stage side while two other crew members move the angled door flat into place. Someone will then screw the door flat into the floor and screw the two flats together using back-flap hinges. The masking flat will then be moved into position by two crew members and supported while another person screws it into the floor and screws the on-stage side of the masking flat on to the angled door flat. A baton will then be added across the top of the off-stage side of the masking flat on to the back of the DSL wall flat using screws and back-flap hinges.

Repeat all of Stage 4 with the DSR section.

Further Actions:
1:
The gauze projection frames need to be cut down to a smaller size and have batons with castors on added to the base. The inside edge of the frame should measure H2100mm x W1240mm. The wooden batons will be made using wood either from workshop or the kit box and screwed on and the castors will then be screwed on to the batons.

2:
The sliding door have warped and need to be repaired. To do this we are going to attach a sheet of ply cut to the same size of the doors on the back edge. This will be cut in the venue using the festool.
As a backup we will paint the entire back of the flat black and then attach a screw eye to diagonal corners and then tension with a drift attached to a turnbuckle and then tensioned.

3:
The sliding doors are currently too short for the opening in the wall flat so they will need some masking added to the side. To achieve this we are going to try and take ply and some 2x4 baton from workshop and make some L-shaped masking that screws on to the side of the doors.
If this does not work we have some black tat on hand to add to each side. We will have to add some baton/pole to stiffen the black tat so it will move smoothly with the doors.

4:
The doors also need a pulley system attached to create a smooth transition of opening and closing. Three pulleys will be used, one screwed in to the floor at the operating side, a double pulley rigged at the top of the door at the operating side and another single pulley on the side furthest away from the opertating side. A screw eye will be attached to the front of one door and the back of the other an a single line threaded through the pulleys and attached to each to create one continuos loop. 
5:
The wall flats are also warping and to resolve this we have ordered in cut to measure sections of angle iron which need to be drilled and screwed on once delivered. Expected delivery Monday/Tuesday.

6:
[bookmark: _GoBack]A base/track for the doors needs to be created in order to stop them from swinging when moved.
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